
 
4 September 2026 
 
 
Dear Parents and Carers 
 
We would like to thank our students for the positive and mature way in which they have responded to the 
introduction of our mobile phone pouch system. 
 
Students have now received their pouches and have been shown how to securely store their switched-off 
mobile phone at the start of the school day and access it again when they leave school. We are very 
pleased with the way students have embraced this new routine and appreciate the support we have 
received from parents and carers. 
 
As we establish this as part of our normal daily routine, we would like to clarify the arrangements that will 
be followed if a student experiences an issue with their pouch or does not follow the expected process. 
 
If a student forgets their pouch 

• Students are responsible for bringing their pouch to school each day if they are bringing a mobile 
phone with them. If a student forgets their pouch, their phone will be collected and stored securely 
for the day and returned at dismissal. We will also contact home to remind parents/carers of the 
expectation. 

• Where a student refuses to hand over their phone in these circumstances, the matter will be dealt 
with in line with our Behaviour Policy. 

 
If a pouch is lost or deliberately damaged 

• If a pouch is lost, a replacement will need to be purchased by parents/carers at a cost of £8.50, plus 
postage and packaging. We will provide a link to the online store. 

• Until a replacement pouch is available, any mobile phone brought into school will be collected and 
stored securely during the school day. 

• Pouches will also be checked periodically to ensure that they remain in good working order. Where 
a pouch has been deliberately damaged, parents/carers will be asked to arrange for a replacement. 

If a student arrives late to school after 8.40am 

• Students arriving after 8.40am will hand their phone in on arrival, where it will be stored securely. 
This is to ensure that the morning entry process can run safely and consistently for all students. 

• Our usual procedures for lateness will continue to apply. Students who attend their lunchtime 
detention and have their pouch with them will have the opportunity to secure their phone in their 
pouch before returning to lessons. If a student does not have their pouch, their phone will remain 
securely stored until the end of the school day. 

• If a student does not attend their lunchtime detention, parents/carers will be informed and our 
normal escalation procedures will apply. 

 
If a phone is seen during the school day 

• If a student is found using or in possession of a mobile phone that has not been secured in their 
pouch, the phone will be confiscated and the student will receive an after-school detention. 

 
Serious or repeated breaches of the system 

• We hope that these situations will be rare. However, deliberately attempting to bypass the pouch 
system—for example, by intentionally opening or damaging a pouch, concealing a phone or 
refusing to follow a reasonable instruction from staff—will be dealt with in line with our Behaviour 
Policy. 



 
• Our aim is not to catch students out or to make the school day unnecessarily difficult. We simply 

want the pouch system to become a straightforward part of the daily routine, helping us to create a 
calmer, safer and more focused learning environment for everyone. 

 
Thank you, once again, for your continued support as we establish this new routine. If you have any 
questions, please contact us via hello@stcuthberts.com.  
 
Yours faithfully 
 

C. Larkin 
 
Mrs C Larkin 
Deputy Headteacher 
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